University of SouthFloridaResearchHoundation

SeedCapitalAcceleratorProgram

Processsuidelines

Overview:

Asanintegralpart of the researchcommercializatiorefforts of the Universityof SouthFlorida
(USFResearct& Innovation,the Universityof SouthFloridaResearchoundationSeedCapital
AcceleratorProgram(SeedAcceleratorprovidesearly stageloanfundingto selectedstartup
venturesbasedon USRechnologiesThesecompaniesare participatingin the TampaBay
Technologyncubatorprogram(TBTIlasclientsor are expectedto becomeclientsof the TBTI
uponreceiptof SeedAcceleratomprogramfunding. Thesecompanieshavealsoagreedto
provideexperientiallearning,internship,and employmentopportunitiesfor USFstudentswhen
possible.

TheSeedCapitalAcceleratorCommittee(Committee)of the Universityof SouthFlorida
Researchiroundation(USFRRyasexpresslycreatedto evaluateand approvetheseventuresfor
seedinvestment. TheProgramprovidesup to $50,0000f loanfundingto enablestart upsto
quicklyimprovethe oddsof overcomingmmediateobstacleso commercializatiorthat would
providea measurableoutcomeandreturn oninvestment(ROI)n the nearterm.

Thevalueof the Committeemembers’participationisto leveragerelevantexpertiseto assess
the applicantfirm’s commercializatiorpotential, capabilityfor businesslevelopmentandto
consideropportunitiesfor expandedengagementvith USHrogramsandservices.The
Committeeis a specialcommittee of the USHResearch-oundationBoardof Directorsandwill
makethe final awarddecision,ncludingthe amountandtiming of fundingoffered. The
participationand perspectiveof the Committee, TBTlandthe Technologyl ransferOffice
Patents& Licensing TTOjs particularlyimportant due to the expectedong term relationships
createdbetweenthe applicantfirm, USFand USFRF.



Applicationand ReviewProcessSteps:

Initial candidatemeetingwith the TTOLicensingManager(LM)to reviewapplication
process.Atemplate of the loanagreementand convertiblenote will be providedto the
candidateuponreceiptof application. Thetermsof the agreementsare non negotiable.
Submissiorf completedapplicationto TTODirectorfor initial review.

Applicationis reviewedfor completenessandthresholdcriteria. Creditcheckand
criminalbackgroundcheckperformedat thistime.

TTOwill work with TBTko collectinformationrelevantto the Committee’sreview.
Uponstaff recommendationpbasedon completenes®f the applicationandthreshold
criteriabeingmet, applicationswill be recommendedor companypresentationto the
Committee. USFRRt its discretion,maydeterminenot to forward candidatesor
presentationbasedon their credit or backgroundcheck.
Presentatiordocumentsmustbe providedto the TTOin advanceanda preliminary
presentationto staff will be conductedwith feedbackprovided. @tsed to



Notification and Acceptance:

Candidatesawardedfundingfrom the SeedAcceleratowill be notified of their status. The
awardletter will includethe followinginformation:

Congratulatorystatement

Statementof awardamount
ConditionsjncludingrequireddiligencedocumentgsuchasTBTimembershipandthe
completionof the loanagreementand convertiblenote(s)].

Contactpersonfor next stepsand documentation.

Statedtime deadlinefor acceptanceof awardand completionof fundingdocumentation
(~60daysfrom date of awardletter).

Arrangementswith candidateto proceedto agreementclosingwill be finalizedpending
diligenceacceptanceand executionof requireddocuments.Unlessunusualconditionsexist, all
stepsandagreementsshouldbe completedwithin the timeframegivenin the awardletter.
Undercertaincircumstancesthe closingmaybe postponedfor up to sixmonthsby approvalof
the USFRPresident. Failureto makepaymentsdue underthe licenseagreement for security
depositsrent, programdues,etc. canbe groundsfor rejectionfrom the SeedAcceleratorand
the TBTI.



